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Project Summary:

Name of agency: The Ohio Library and Information Network (OhioLINK)

Geographic area and population served: OhioLINK serves over 500,000 students, faculty and staff at 113 campus-based libraries at community colleges, four-year colleges, and universities throughout Ohio.

Need: OhioLINK provides students, faculty and staff access to ## indexes and databases, whether the user is in the library or elsewhere. OhioLINK libraries need a way to provide real-time reference help to the increasing number of users outside the library. 

Objectives: 1) Develop web-based software to facilitate online, real-time, chat-based reference service with our users outside the physical libraries. 2) Train librarians to provide effective and timely reference services using the new software. 3) Use the software to make reference services available to any OhioLINK member, regardless of physical location.

Program activities and who will perform them: [everybody]
Explain method of evaluation: 1) Successful creation of software that includes the features initially planned. 2) Training at least ## librarians to provide online reference service. 3) Provide answers or appropriate referrals to 100% of questions received through the service. 4) [some sort of evaluation by users]
Budget:

Federal: $51,050
Local: $15,000
Total: $66,050
Abstract:


This project is for the creation and implementation of "chat" software to enable live, web-based reference services for the OhioLINK community. These services will improve access to and understanding of the resources OhioLINK makes available to its member libraries, including many resources available from outside the individual libraries, from residence halls, homes and offices. 


The project will occur in several phases: software design and creation, librarian training, and implementation throughout the OhioLINK consortium. Based on librarians' experience with a variety of chat-based reference software, we plan to design software particularly well-suited to library's needs; it will be initially based on simple software already designed by librarians at Miami University, but will include more advanced features than Miami's current software allows. The software will be written as an open-source application, freely available to other organizations around the world, thus benefiting many libraries beyond the OhioLINK consortium. 


Librarians from around Ohio will be trained on the software, and a schedule will be implemented whereby librarians from one or more institutions will be available to answer users' questions regardless of the patrons' location. By setting up a state-wide pool of librarians, each library benefits from the chat-based librarians, while requiring less work on the part of each individual institution than would be necessary if several or all of the libraries set up their own chat-based reference services.

Budget:

Federal: $51,050
Local: $15,000
Total: $66,050
Budget and Justifications:


Federal 
Local

I. Supplies



Office Supplies
$300


Backup Tapes (Data Cartridges)


specs & price


Description: Backup tapes are for the server and will allow for frequent, full backups.







II. Contractual

Contractual position for lead programmer


Description: 9 month (Sep – May)


(rate based on $45,000/year)

Contractual position for assistant programmer


Description: 4 month (Sep – Dec)


(rate based on $45,000/year)
$33750


$15000





III. Equipment

[Server w/ specs]


Description:
$17,000






